Reviewing Project Proposals

Ask yourself the following questions:

• Is the overall architecture plausible? • Would the overall architecture be of high business value?

• Are there serious potential flaws which have been overlooked?

• Am I convinced they could deliver the prototype on time?

• Would the prototype allow us to judge the viability of the architecture?

• Do they have a clear plan for prototyping, linked to the architecture?

• Have they shown insight into the problem?