


Welcome to the P&G presentation

Maria Navrotskaya (Information Decision Solutions)

University of Edinburgh 2004 - 2008

* MA (with Hons) in Economics and Mathematics

« Did an internship in P&G in summer 2007

Procter & Gamble 2008 - present

« >3 years with Procter and Gamble

 Work in Newcastle

| help transform Financial Solutions
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Welcome to the P&G presentation

Thomas Poundall (Information Decision Solutions)

University of Strathclyde 2005 - 2009

« BSc (Joint Honours) in Management Science &
Computer Science

« Did an internship in P&G in summer 2008

Procter & Gamble 2009 - present

« >2 years with Procter and Gamble
« Work in Newcastle

* | work globally to transform all of P&G’s financial transactions &2
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What did | want from a career?

Big, global

Responsibility company

Business &
Technology
mix

Something

Good training different
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WHO RRE PG

INTRODUCTION TO
THE CASE STUDY

WHY SEOC?

/ P &G A NEUI CHALLENGE



23 brands with sales over $1 Billion
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Q Bk o within

We train and develop for the top jobs...
P&G places strong emphasis and reward on

training, mentoring and coaching
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The world’s leading brand building company



3 P&G interns Search | Brows
ouyills

Weybridge UK General Office Interns 2011

PGVideoChallenge 15 videos [¥] = Subscribe

~ WORLOWIDE
. PARTNER
L
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http://www.youtube.com/watch?v=foMTLGdofrQ
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So what actually do we do In

IDS..
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Everything ©




And the value added of I DS IS...
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Everywhere ©

We are the Change Agents for P&G

« We Anticipate, Lead & Deliver business process changes.

 Across functions: Customer Business Development, Marketing,
Product Supply, R&D etc

« Geographies
« Technologies.

We Drive Change to transform a $80bn business

Innovative, Strategic thinkers
Passion for business and technology

.....
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Remember this..




Focus of the case study
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Real Problem

 Getting the right stock to the right stores at the right
time is real challenge.

» Costs money to make

« Costs money to ship

« Costs money to store

» Costs money to destroy if not sold

» Costs money (and credibility) if shelves are empty!

«Size of the prize ~ $8 Bn (that’s the UK alone)
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So what’s the situation?

*P&G have released requirements to the open market and invited
responses (SCLS.pdf)

* | represent P&G

SEOC is a software company
Dr. Felici is the overall Project Manager & CEO

Your tutorial groups are individual software development teams

Purpose is to prove you understand the requirements and, if awarded the
contract you will deliver a quality piece of software.

*Use all the tools available to you to get the complete picture

» Create a “proof of concept” which will provide the backbone for the finished
application

* In the end | have to have confidence all the elements will work together so you
[ALL] will be awarded the contract.
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Today's reality...

*IT Is Increasingly a commodity for most large

companies

*Businesses still need technology experts to:
» Realise the value of IT systems

* Be the expert as to how and why our solutions deliver maximum
value

« Set IT strategy and manage IT projects

*“Generic” skills you learn in SEOC can be reapplied
again & again.
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How does SEOC help?

* Requirements gathering:

* The ability to communicate with people and understand what
they really need

* The ability to separate “nice to have” vs “critical” requirements.

UML — use cases, state diagrams etc

* The ability to understand and map processes by understanding
and communicating through diagrams

* The ability to break complex problems into smaller chucks —
helps you find the root of the problem & prioritise.

» Helps you see the bigger picture and identify outages & helps
you see the “what if” before you experience it
«System Design and Architecture

* The abllity to visualise how systems work, get an instinctive =
for what issues you might face / where to Jook if the >




In this particular exercise ...

To succeed you need to:

*Work together in your own teams and work with
“external” teams

*Use tools to help you map and explain processes
*Think about optimal, but realistic solutions

Manage your time, resources & scope (which is almost
the definition of Project Management)
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Real Value

*On a small academic project, it can seem like
more overhead than work

*Sometimes the balance feels wrong

*On real projects, these are the things that save
you

*Being great at project management makes you
great at delivering things = superstar!
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BTW

You will use the skills and tools...

I'm going to show you a really quick example of
a project | worked on recently..
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The 1dea
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Questions

 How do we track a particular event/promotion
In the system?

* Who will need to be involved to provide the
data?

* How will the data be entered in the system?

« What is the process that will be followed? And
what is the logical flow in the system?
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Visio is my best friend...

/ Business Process \

Account manager TETTIF:”EItE will include all
e il out template with necessary data gL =
Erergtaensagignt b TequESTECY by (CuSITET, RElCEEl - Sequiuigan;res
nroma with an Event 1) .
for & promo S \_/",—\ SErVICES
Tustﬁmﬁgsmces Each shipment including
Wl LR 0ad the i this promotian will use
. The systemn will link :
St;gg!fﬁgﬂjzlgwaed oromotion ta Event 1D ——®%  this Event ID to post
AroCess \_//—\
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And again...

Crozteler 1o Creste Create billing Felease billing
— P delivere note | jiocument fromg———s¢ document to
ry sales order accounting
|
b 4

Goto table 1—is
condition type hsa
relevant (Event 1D
needed)?

Cernve GL account
from %kO0A and
post with PC

I5 the condition o to table 2 and

type Budget derived budget number bug;&ﬁ&l‘? A
relevant or Event using the specified : table 2. then errar
relevant? parameters

o totable 3 and s Event D
derive EventID by g—wg O 000 —Q—h Eror
shipment pararmeters P ' :

Use Event ID in table
= 3 and go to table 4 to
derive Budget M umber
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How do | use process diagrams?

* | use system logic diagrams to communicate
with the developer to ensure they understand
what the requirements are in technical speak.

* Therefore, | need to consider every eventuality
— what errors can happen? What can go
wrong?

* | use process diagrams to talk to my users to
explain what process they will need to follow.

* | need to consider what different teams need
to work together and how to ensure that we gets
the correct data.
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What I1s next?

* Development
» Technical Testing
» Key user Testing

« GO Live
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FYI

*This Is just an example of how | still use skills

* You don’t necessarily need to go into this level of
detall

* You have to decide the right level for your project

« Ask your lecturer and tutor and decide in your group
what is the right level for this project.
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Internships

Most 10-12 wks long over the
summer

10 to 12 positions available in the
UK

Real responsibility from Day 1 as
an intern

Apply as soon as possible !
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IDS Challenge

1 week, in Dubal

Students from Africa,
Middle East & WE

Apply as soon as
possible !

P&G
Career
Academy

READY FOR AN
UNFORGETTABLE EXPERIENCE?

Sign up for our FREE ONE-WEEK SEMINAR
and you'll see business and information
- in a whole new light!

y International
W [DS Challenge B
il Dubai 2012
Meet. Discover. Transform.

APPLY NOW!

www.facebook.com/idschallenge
(deadline 13 February, 2092)




1 Year Placement

Starting July 2012

4 placements available in the UK

Deadline is April 2012
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Our Application Process

Step 3 Step 4
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Check vacancies On line Reasoning Interviews

and apply questionnaires test

History [ Bookmarks ] Tools

| http://pgcareers.com/

P2G n nEw cHALLENGE



Thank you

Questions?

Navrotskaya.m@pg.com
Poundall.t@pg.com
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