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Basic hierarchical structure

Grand 
Poobah

Reqs &  
Design

Implem−
entation

Test &  
QA

Customer 
Support
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∀ Based on a specific project
∀ Experts are " borrowed"  but not moved

Big 
Wheel

Dept A Dept B

Dept C

reqs anal

design

coding

project 
leader

testing
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∀ Single, long−term project
∀ Organized by component

Foobar development

project manager

Foo Subsystem

project manager
Bar Subsystem
project manager

Test CM QA
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Manager

Architect

Tester

Business 
Development

Quality 
Assurance

Configuration 
Management

Developer

Accounting

Process

Systems

� People
� Tasks
� Budgets

� Vision
� Integration

� Process
� Methods

� Tools
� Environment � Test to 

requirements
� Products
� Unit test
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